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PERSONAL INFORMATION Stanka Mataga 
  
 +385 916090744 
 Stanka.Mataga@span.eu 
 www.linkedin.com/in/stanka-mataga-7ab92812 
 

WORK EXPERIENCE  
 

Jun 2022 - present 
 
Manager, Project Management Department 

 
 

 
Span d.d. 

 
 

 
Develop and implement departmental strategies to align with the 
company's long-term vision and objectives. 
Efficiently allocate resources, to ensure successful project 
execution. 
Maintain clear and open communication channels with key 
stakeholders, including upper management, to provide regular 
updates on project statuses and departmental performance. 
Hiring Project Managers 
Identify training needs and mentorship opportunities within the 
department, fostering the professional growth of team members. 
Identify and proactively address potential risks and issues that 
may impact project timelines or budgets 

 
Jan 2022 - Jun 2022 

 
Team Leader, Project Management 

 
 

 
Span d.d. 

 
 

 
Hiring of employees in project management roles 
Induction and mentorship of new employees 
Encourage employee knowledge and career development 
Monitoring employee work efficiency and providing feedback 
Participation in execution of organizational goals 
Efficiently allocate resources, to ensure successful project 
execution 

 
Sep 2018 - Jan 2022 

 
Team Leader, IDM Project Management 

 
 

 
Span d.d. 

 
 

 
Team leader for project managers, business Analyst and Test 
engineers in IDM department. 
Managing projects 

http://www.linkedin.com/in/stanka-mataga-7ab92812
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Requirements capturing and analysis 
Participating in potential solutions defining 
Hiring of employees in project management and test engineer 
roles 
 

 
Mar 2018 - Sep 2018 

 
Senior Business Analyst / Senior Project Manager 

 
 

 
Span d.d. 

 
 

 
Project Manager / Business Analyst for the FIM application team 
on Identity Management Projects.  
Worked with off-shore teams including technical leads, project 
managers, and software/system architects.  
Responsible for all areas of Project Management work. 

 
Jan 2015 - Mar 2018 

 
Business Analyst / Project Manager 

 
 

 
Span d.d. 

 
 

 
Project Manager / Business Analyst for the FIM application team 
on Identity Management Projects.  
Worked with off-shore teams including technical leads, project 
managers, and software/system architects. Identify and 
proactively address potential risks and issues that may impact 
project timelines or budgets  

 
Nov 2014 - Nov 2015 

 
Senior Developer 

 
 

 
Span d.d. 

 
 

 
Analysing, planning and design of complex software applications 
and solutions that help in the execution of business activities. 
Project management, Project ownership – care about project after 
implementation, designing new features to meet new customer 
needs.  
Managingg proejcts and conducting requirement gathering 
workshops. 

 
Mar 2009 - Nov 2014 

 
Developer 

 
 

 
Span d.d. 

 
 

 
Analysing, planning and testing of complex software applications 
and solutions. Project management. Development of interactive 
dashboards  

 
Jan 2006 - Feb 2009 

 
Information System Architect 

 
 

 
Infosistem  
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 Requirements gathering and customization of EMC Documentum 
solution for Content Management and Archiving to meet collected 
requirements. 

 
EDUCATION AND TRAINING  

 
Sep 2000 - Apr 2007 

 
Master in Informatics 

 
 

 
University of Zagreb, Faculty of Organization and Informatics 

 

LANGUAGE SKILLS  
 
 
 
 

 UNDERSTANDING SPEAKING WRITING 

 Listening Reading Interaction Production  

English C1 C1 B2 B2 B2 

 
Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2: 
Proficient user  
Common European Framework of Reference for Languages 

 


